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We all know that the working environment and all existing circumstances affecting labor in the workplace are critical issues for all workers. The business goals are apparent that every person within this firm is much committed to seeing the goals well attained. However, every worker's welfare is critical, and thus there is a need for the working conditions to be improved. Job satisfaction comes with improved working conditions, which is among the recent aims the management of our organization is putting in place (Modotti, 2019). The poor working conditions embrace things like inadequate utilization of space. All the employees need space to work comfortably and remain productive, and thus we are currently working on these issues addressed effectively.  
We intend to have the working hours reduced from seven hours to six hours. However, any worker interested in working extra time will be allowed to do so for an additional payment. In most cases, workers are subjected to long working hours, which minimizes their motivation to work and hence reduced productivity. The physical working conditions will be adjusted accordingly, and this is by increasing the lighting in the offices, painting the walls afresh, repairing broken furniture, and increasing the organizational facilities. In-service training has been ranked effective in providing the workers with and extra skills, and we wish to employ this critical strategy in improving the productivity of the firm (Snyman, & Smallwood, 2017). Additionally, workers will be working in groups, which will minimize the stress levels for individual workers. With teamwork, quality communication is fostered, and generally, the workers will combine their specialties by seeing the firm's productivity improved. Our firm's management has reviewed the necessity of increasing the reward systems for every better performing team and individual. Lastly, the stress management strategies have already been initiated, and this is by hiring new managerial staff. Stress leads to low productivity, and in most cases, workers are stressed. They might not even realize it. The company focuses on the well-being of every employee, and this is essential in boosting their morale.
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